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OPtional Education PrOgram  
 

What is OPEPO?  
OPEPO is a 1st-4th grade multi-age program within the Port 
Townsend School District, where students work cooperatively 
with each other and two teachers/facilitators. OPEPO is located 
on the Salish Coast Elementary School campus in a double 
classroom. The continued success of OPEPO relies heavily on 
parent/guardian/family involvement both inside and outside of 
the classroom. 
   
Mission Statement 
OPEPO is devoted to cultivating the whole child in an engaging, 
respectful, multi-age environment with an emphasis on 
community and parent/family involvement.    

Educational Philosophy  
Our approach to learning is supported by time-
honored educational principles and current research 
on child-centered learning environments.  Several 
important features distinguish the OPEPO program 
from the conventional classroom:  

        
● Multi-age classroom structure 
● Inquiry based learning time 
● Emphasis on active parent/family participation 

 

Learning in a Multi-age Classroom 

Staying in the same program for up to four years has 
advantages for families, teachers, and students.  
 
For families, year by year they connect to a community of parents, siblings, and grandparents through shared goals and 
visions, through working together in the classroom and going on field trips, by completing special projects, and by  
building connections and friendships. 
 
As students progress through the years, they gain confidence in themselves and discover the benefits of being mentored 
and mentoring. In every subsequent year, teachers gain knowledge about individual students and can therefore most 
effectively advance their learning. 
 

 



As a component of the program’s inquiry based learning time, OPEPO teachers are facilitators of learning, asking open-
ended questions such as: 

• What do you wonder about? 

• What problems do you wish you could solve? 

• What resources do you need to help you find out what you want to know? 

Over time, children engaged in this way become independent learners who approach learning with confidence and joy 
while exploring their interests, skills, and learning styles. The critical thinking, decision-making, and problem-solving skills 
developed through the process of inquiry will serve them all of their lives." 

Among OPEPO students, strong classroom culture emerges as values like friendship, kindness, sharing, positive 
communications, and mentoring are strengthened every day through classroom routines. Each student has the 
opportunity to contribute to the class through daily activities, with rotating responsibilities, with which there is a strong 
sense of cooperation and pride in self-management. The overall feeling in the classroom is one of caring, sharing, and 
supporting each other.  

The students, teachers, and families are all essential parts of what makes OPEPO work so well. Each family is expected to 
contribute volunteer time per month.    

 

 

 

 

 

 



Responsibilities 

Parent/Guardian Responsibilities 

By enrolling in OPEPO, each family commits to volunteering time towards the program, with a goal of six hours a month (3 
hours/month for single-parent families), including meetings. There are many ways to do this, including regular in-
classroom work, field trips, enrichment activities, home projects, etc. 

Parent responsibilities also include: 
Attending monthly parent meetings: These are held one evening a month and last roughly 2 hours. Parent meetings 

are a forum for community dialogue and sharing of information; decisions are made by consensus. Child-care is 
available during parent meetings. 

Regularly attending meetings of at least one committee or special project task force: Standing committees include: 
Enrollment, Vision, Fundraising, and Enrichment. Committees typically meet monthly for roughly an hour. 

Being aware of and involved with your child’s program: This happens through frequent contact with OPEPO staff, by 
attending parent conferences, and by talking with your child about school. 

Every home situation is different, and we understand that meeting the requested hours of volunteer time per month can 
be a challenge for some families. It's true that the enrichment and family-connection activities available in the OPEPO 
program are planned by parents, and so sometimes require a great deal of volunteer time and effort. However, we know  
that there will be times when parents need to prioritize work and homelife in order to support their students. We ask that 
families fit OPEPO activities in where it makes sense and allows a healthy balance. 

 

Student Responsibilities 

Each OPEPO student becomes responsible for setting appropriate goals, self-evaluating to track progress, sharing knowledge 
with other students, and taking responsibility for their own learning.  
 

Teacher/Facilitator Responsibilities 

In addition to the district-wide curriculum goals, OPEPO teachers aim to provide students with a wide variety of resources 
and opportunities, facilitating the students in constructing their own knowledge. They work with students individually and 
collectively to create and work toward academic and social/emotional goals. They help children develop the social skills 
needed to express their feelings in appropriate ways, to be sensitive towards others’ feelings, and to negotiate and reach 
consensus. Our OPEPO teachers are also kind, friendly, and fun! 
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